Appendix 7b - PEP 2022-27

Risk assessment report for listening exercise July 2022

1. PURPOSE/BACKGROUND

The purpose of the project is to collate feedback from businesses and residents
within the borough on the proposed price changes to permits.

Last year the Council consulted on the proposal for the new Parking and
Enforcement Plan 2022-27 over a 13-week period between August and November
2021. Following this consultation and the feedback provided, we invited residents,
business owners to have their say over a three-week period (15 June - 6 July 2022)
on the revised proposals for parking permit prices.

The exercise was limited to feedback about the revised permit prices only. This
allowed us to consider all feedback we received on this proposal before making any
recommendations.

2. REPORT SCOPE

The scope of the risk analysis report is to calculate and present the cost and
schedule contingencies at an appropriate level.

2.2 Project scope

e Carry out a 3-week consultation with Hackney Council residents, business
owners.

3. RISK ANALYSIS RESULTS

A number of risks were identified throughout the feedback exercise which took place
for a total period of three weeks.

3.1 Risk and issue log

A risk and issue log was created which identified several risks and issues to the
exercise (consultation) which were mitigated accordingly. Please see appendix one.

A summary of the potential risks which were identified are as follows:

e Preparing consultation materials in time for the consultation start on 16 June
e Pre-election period- may have to delay PEP.
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This did not have an impact on the time taken to complete the project and cost of the
project.

3.2 Schedule risk analysis

The pre-election period for the De Beauvoir by-election started on 31 May 2022 and
continued until 7 July 2022. The Policy team consulted legal on whether the
feedback exercise could proceed. The advice received explained that we could
proceed with the feedback exercise as it was connected to the consultation exercise
undertaken last year, and was not a new consultation.

The decision to undertake the feedback exercise was made on the 12 May 2022 and
legal gave their approval to proceed with the feedback exercise on 6 June 2022,
which ran for 3 weeks. The original start date was moved from Monday 13 June to
Thursday 16 July to provide more time to complete pre-consultation preparation.

The duration of the feedback exercise was extended to over three weeks, to provide
more time for the public to respond.

4. SUMMARY

Overall, the consultation was a success and whilst we did identify some risks, they
had no adverse effect on the project.

APPENDIX 1

GENERAL RISK LOG
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